
 

 

 

Market Sub Committee                      

Date:           28 February 2019 

Title:          Market General Update. 

Purpose of the Report:                          To provide an update on market activity. 

Contact Officer:                                    Adrian Harrison, Market Manager  

   

Implications:   

Financial √ Utilising annual budget 

Human Resources   

Operational/Service 
delivery 

√ Market Development Plan – Recorded actions/updates. 

Procedural/Legal   

Risk/Health and Safety   
 

1. RECOMMENDATION 

Should members be minded, the proposal is: 

1.1 To recommend to Policy and Finance Committee that it endorses the  

updated version of the Charity Stall Guidelines as per para. 7. 

APPENDIX A. 

2 DELIVERY PLAN UPDATES FOR QUARTER 3, Oct-Dec 2018/2019  
 

2.1 Table of activity for 2018/19 financial year. 

 

 Themed Markets 2018/19 Comments 

March 31st April Easter Market & Easter Egg Hunt Delivered 

May 13th – 17th  National Love Your Local Market Fortnight  Delivered 

July 7th  Independent's Day Delivered 

August 2nd  National Playday/Children's Day Delivered 

September 17 – October 2 British Food Fortnight Delivered 

October 20th Apple Day  Focused on British Food Fortnight  - 

October 23rd Children’s Halloween Letter Hunt Delivered 

December 1   Small Business Saturday Delivered 

December 24 Christmas ‘Eve’ Market Delivered 

February 19  Fairtrade Fortnight  Not 
delivered 

 Visiting Market 2018/19  

May  France at Home Market Delivered 

 Speciality Markets 2018/19  

September 29 Vintage, Retro and Collectables Market - Launch Delivered 
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2.2     Themed markets annual plan delivery 
 
2.2.1 Children’s Halloween Letter Hunt took place on Tuesday 23rd October to 

coincide with half-term week. This was to promote Tuesday’s market and to 
encourage a younger demographic to the market.  

  
2.2.2 Christmas Eve Market was held around Market Cross. Seven traders attended 

with other traders going to their normal markets or enjoying an early start to 
the festive period.  

 
2.3  Market trader recruitment updates. 

 
2.3.1 At its meeting 16 August 2018, Committee agreed a new approach to target 

setting based on sale of pitches. This reporting system will commence in the 
next financial year. 
 

2.3.2 The tables below provide trader figures: 
 

a) Trader joined / left, figures for the last quarter – October to 
December 2018/19: 

 

Trader type Joined  left 

Permanent 0 1 

Casual 9 - 

Farmers 0 0 

Craft 1 0 

Charities, Community Groups 4 - 

Pop Up  5 - 

 
b) Trader joined / left, figures for the whole year to date – 2018/19: 

 

Trader type Joined  Left 

Permanent 4 2 

Casual 16 - 

Farmers 1 1 

Craft 2 0 

Charities, Community Groups 24 - 

Pop Up 6 - 

 
            
2.3.3   General traders 
 
           No new traders although there have been enquiries since the Christmas 

period. 
 
2.3.4   Farmers market 
 

No new additions to the farmers market. 
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2.3.5   Pop up market (Supporting start-up businesses)  
 

 The 3rd quarter, there has been an improvement in Pop-up traders attending 
compared to the rest of the year. 

 
2.3.6 Handmade and Craft market (March to December) 
 
          One new trader has joined this quarter. Although attendance on the day 

varies, craft trader numbers are faring well. 
 
2.3.7 Charity Pitch 
 

Charities, community groups and not for profit organisations continue to use 
the market charity pitch.  

 
3     GENERAL UPDATES 
 
3.1     Trader Recruitment 
 
3.1.1 The Nov/Dec edition of About Town magazine, included an editorial 

supporting business start-up with information on the Pop-up market. This 
included information on the up-coming ‘Introduction to Market Trading’ 
workshop in January 2019. 

 
3.1.2 In the December edition of the Bee Local magazine an advert was placed 

promoting the Pop-up market. In the January ‘19 edition there is an editorial 
promoting the ‘Introduction to Market Trading’ workshop along with another 
advert for the Pop-up market. These serve recruitment and general customer 
awareness purposes. 

 
3.2 Social media platforms: 
 
3.2.1 Insights into Facebook end of calendar year figures (refers to the period of 

01/01 - 31/12) show that the number of likes the page gained was 733. An 

increase of 565 on previous year.  

          Total Reach (the number of people who had any content enter their screen, 

Facebook advises this number is an estimate) was 257,161.  

           The highest reaching post of the year of over 6k was the announcement that 

the Market was closed because of the Beast from the East in March ’18.  

           Video minutes viewed was up 4,578% year on year. 

           To demonstrate the improvement of engagement on the page over the last      

year. A poll vote for ‘love or hate’ brussels sprouts was set up in 2017 and 

the same poll again was placed on the same day in 2018. In 2017 we had 38 

votes, with a reach of 600 and 7 shares. In 2018 we had 200 votes, with a 
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reach of 1.7k and 8 shares. The page is still consistently getting more likes 

and maintaining interest with our audience.  

3.2.2  Instagram has been used since July 2018. The followers we have tend to be 

local businesses with a handful of traders. As of 10/01/2019 we had 370 

followers (we gain on average 5-10 followers a week). 1,434 is the total 

number of times that all of our posts have been seen for the period 

23/12/2018 – 05/01/2019. 

3.2.3 The Market Twitter account started in September 2017 currently has 213 

followers with the market following 114 others. 

3.2.4   All new traders are made aware of the social media platforms used and are 
encouraged to interact. The positive figures show that social media is a quick 
and cost effective method in promoting the market and its’ traders. 

 
3.3 Customer incentives 
 
3.3.1 The new prize draw voucher scheme has now been implemented. On the 

lead up to Christmas, market vouchers were offered as raffle prizes to various 
local charities and schools. The winners, potentially from a larger cross 
section of the community have started to spend the vouchers on the market 
with many traders reaping the benefits.  

 
3.4      Meeting other market operators. 

 
3.4.1 The Market Manager met with the Town Centre Operations Manager of      

Biggleswade Town Council. Being new to this job he asked about best 

practices when making changes to markets and repositioning of traders. He 

was interested in how Leighton Buzzard market has evolved from the old 

metal framed stalls to the new modern looking gazebos and has asked to 

keep in touch. 

4.       TRADER FEEDBACK 

4.1     The following is feedback sent to officers by new traders. The feedback 
serves as an indicator of how well promotional and social media is working 
within our community. 

 
          “I just wanted to let you know of my thoughts so far of the experience I have 

had with your markets. It’s simple...I’m blown away! Everything has been 
brilliant! As you know, I contacted and researched local markets for about a 
year before signing up to Leighton-Linslade Market. I decided to go with 
yourselves on the basis that the level of communication from you was far 
beyond any of the others, you always responded straight away, and even 
though I millions of questions, some which no doubt were silly, I was never 
made to feel stupid or as if I was being a pain. Also the social media content 
of the market and advertising in general was second to none, it far outweighs 
any other not just local but into Buckinghamshire and Hertfordshire too. It 
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makes a huge difference to a stall holder to teach a wider audience and I feel 
the SM behind your market truly helps stallholders reach a target audience 
they might not have got to. Then the team on the days have been incredible!! 
They are so helpful, only having been at the market twice, I already feel part 
of a wider team/community and this is down the team on the day. Everyone 
I have come into contact with has been brilliant! So, thank you very much! 
Your support, help and friendliness of yourself and team could not be better! 
You should all be proud of yourselves and I hope you can pass this onto your 
team so they know how well they are doing and to higher management so 
they know what a grand job you all are doing”  

          
          Casual Trader 
 

           “I just wanted to say a big thank you to you and your team for making us so 

welcome on Saturday. We hadn’t attended the market for over a year and it 

was very pleasing to see all the improvements that had been made. We loved 

the new gazebo stalls, a marked improvement on previous stalls, waterproof 

and more substantial. It was clear that a lot of work had gone into improving 

the customer and market trader experience here in Leighton Buzzard. A 

comment that was also heard form a customer who had come from 

Dunstable. It was great also that Chloe came and introduced herself and 

gave us some added information about the social media and digital marketing 

side of the council. Well done and we will be back!”   

          Returning Promotional Company 

           “I would just like to say thank you for all your help and advice for 
today.  Although it wasn't that busy I can't wait for the next one! Thank you 
again.”  

          Pop-up Trader.      

5.        NEXT QUARTER  
 

  5.1     The market team planned two ‘Introduction to Market Trading’ workshops to 
be held at TACTIC. One in January and one in March 2019. This is to 
encourage new business start-ups. The Market Manager offers advice and 
his own experiences of market trading and will cover such things as stock 
presentation, best practices, do’s and don’ts etc. The offer is open to all ages 
and product lines. The market will be offered to all as a platform to start their 
business ventures. A start up pack will be given to each attendee with all the 
relevant information regarding our market offer. 

 
             The first workshop held in January ’19 was attended by three new start-ups. 

One was an existing trader from our Pop-up market who wanted more 
information on how to improve her presentation skills. A second trader was a 
totally new start-up who needed help in every aspect of trading from day one. 
The third trader had started importing her product but wanted advice on using 
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local markets to promote and sell her products. All wanted background 
information regarding tax, accountants, market rules etc. 

 
             One of the new start-ups tried our February Pop-up market and will continue 

for the next two months. 
 
5.2         Since the start of the New Year two new traders have signed up on Tuesdays. 

One a local jeweller/watch stall the other is a pet food stall. The pet food stall 
has left Bletchley to attend Leighton Buzzard full time on Tuesdays. 

 
6. 2019-2020 WORK PLAN  
 

6.1       The markets team have secured Street Food Heroes (SFH) for the summer 
period. SFH are a group of food traders that visit different towns one evening 
a month bringing a different selection of artisan foods. Leighton Buzzard 
starts on April 26 and continues through until the last Friday in September. 
SFH bring a bar in the shape of an old Citroen H van and also has a live DJ 
providing music. SFH secure their own temporary event notice for the 
evenings. The event will run from 4pm until 9pm and brings a new event into 
Leighton Buzzard aimed at a different audience. 

 

6.2 Officers have drafted a themed market plan for 2019/20 financial year, see 
below: 

 

 Themed Markets 2019/20 Comments 

13th April Easter Rideout 
 

16th April  Easter Egg Hunt 
 

17th – 31st May Love your local Market fortnight,  #LYLM  

6th July  Independents’ Day 
 

6th August  National Children’s Playday 
 

22nd October Children’s Halloween Letter Hunt 
 

24th December Christmas Eve Market 
 

 Visiting Market 2019/2020  

Fri 26th April, 31st May, 28th June, 26th 
July, 30th August, 27th September 
(Last Friday of the month) 

Street Food Heroes  

Fri 25th – Sat 26th October France at Home Market 
 

 Speciality Markets 2019/2020  

30th March, 29th June, 31st August, 30th 
November 
(when there is a 5th Saturday in the 
month) 

Vintage, Retro and Collectables Market 
 

 

18th June, 16th July, 13th August Tasty Tuesday  

09th November  Vegan Market  
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6.3 In the coming months officers will review for Committee’s consideration (not 
in order of importance or delivery - timetable for delivery to be confirmed) : 

 
a) Waste management - the Council’s waste management contract is due for 

renewal this year. Officers will research options. 
b) Reducing waste - Officers explore ways and work up a campaign approach 

that seeks to encourage less reliance on ‘once only’ uses for bags and 

receptacles by traders and consumers alike.   

c) Cashless payments – officers will review the current procedure with the 
view to move to cashless payments for safety and administrative efficiency. 

d) Compliance procedure – (trader compliance/complaints), Officers will 
review the procedure. 

e) Review of current pitch sizes and pricing – ongoing monitoring and review 
as necessary.  

f) Adverse weather procedure – Officers will review the procedure. 
g) Great British Market Awards – this is an annual award led by the National 

Association of British Market Authorities (NABMA). Officers will research the 

award categories and assess the criteria in readiness to enter the market for 

an award. 

h) Farmers market - Farmer’s market trader numbers have remained constant 
for some time.  Officers will research similar markets and reassess the 
guidance documents and its brand, e.g. Farmers and Producers market, with 
the aim to improve trader numbers. 

i) Engagement with traders / format for Committee trader representation 
– officers will review the current activity giving structure to representation and 
in doing so seek advice from the National Market Traders Federation 
(NMTF).  

j) Trader Bursary – officers will review the scheme. 
k) Annual monitoring review – by end September on relaunch anniversary.   

 
7. UPDATED CHARITY STALL INFORMATION 
 
7.1 General promotional documents have been updated in line with all 

documents and minor amendments are recommended for the Charity Stall 
policy statement as shown in APPENDIX A, attached. Should Committee 
agree with the proposed amendments, the draft will need to be 
recommended to Policy and Finance Committee for endorsement.    

 
 
END 


